
 

 

British Society of Rehabilitation Medicine (BSRM) 
Communication sub-committee. 

 
Proposal on its structure and function (v1.2 July 30th 2021) 

 
1.0 INTRODUCTION 

 Early in 2021 dissatisfaction with the current BSRM website was discussed at an 
Executive Committee meeting, and a Website Working Group was set up to 
investigate this. This group presented its initial work at an executive committee 
meeting on June 9th 2021. 

 
1.1 The initial work uncovered a more general problem, one which has also been 

discussed both in the executive and in other fora: communication within the Society 
is not good, and many members are not very engaged with Society affairs. There 
are undoubtedly many factors associated with this state of affairs: all consultants 
are under stress with high workloads; there is no functioning network of Regional 
BSRM groups; a relatively small group of members take on most of the Society 
work; and, relevant to this proposal, there is little formal two-way communication. 

 
1.2 At the meeting on June 9th 2021, it was agreed to form a Communication 

Subcommittee, answerable to the Executive Committee. This document sets out 
some ideas about this proposed, new sub-committee. covering: 

a) its purpose; 
b) who it reports to, when, and how; 
c) the chair and the membership: selection, term of office, and renewal and/or 

replacement, and/or co-opting people; 
d) its main objectives; 
e) its outcomes; 
f) the methods it is likely to use; 
g) meetings. 

 
2.0 PURPOSE. 
 The primary purpose of this subcommittee is to improve all aspects of 

communication both within the Society, and between the Society and all external 
organisations and individuals.  

 
2.1 Put another way, the purpose of this committee is to ensure that all members of the 

Society know about and feel engaged with the Society’s purpose and activities, and 
that the Society communicates its purpose, its activities, its values, and its 
information clearly to all external individuals and organisations who encounter the 
Society. 

 
3.0 POSITION AND STATUS. 
 This is a standing (i.e. long-term) sub-committee, set up by the executive committee 

of the BSRM, and responsible to that committee. 
 
3.1 Its chair, or a deputy, will attended every executive committee meeting, and will 

provide a written report to the executive committee at each meeting. The report will 
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be provided to the secretary no later than seven whole days before any meeting of 
the executive. The report will cover, at a minimum: 

a) progress on any new objectives or work set at the last executive meeting, and any 
decisions that are needed or concerns that have arisen 

b) progress on any outstanding objectives or pieces of work, and any decisions that 
are needed or concerns that have arise 

c) outcomes achieved when closing any completed objective or work.  
d) any new areas of work that the committee wishes to start, giving its objective, 

timescale, and cost 
e) any other matters that have arisen that the executive should know about and any 

other decisions that are needed or concerns that have arisen 
 
3.2 At the end of any discussion of the report, the chair (of the Communication 

Subcommittee) will record and confirm: 
a) all decisions made 
b) any new objectives or actions requested 
c) that the executive have agreed to close objectives and pieces of work that are 

complete. 
d) any other matter raised that needs to be reported on at the next meeting 

 
3.3 The chair of the Communication Subcommittee is responsible for ensuring that all 

budgets or monies delegated to the committee are properly accounted for, and for 
reporting immediately if over-expenditure is anticipated or if any financial concerns 
arise. 

 
3.4 Minutes from subcommittee meetings will be provided to the executive for the 

record, but it is not expected that the executive will read them. The formal report 
(3.1) will be the main means of communication between the subcommittee and the 
executive. 

 
4.0 MEMBERSHIP, CHAIR etc 
 The proposed membership will be as follows. 
 
4.1 There will be a chair. The post of chair will be held for three years, with a single 

extension for no more than a further three years if: 
a) No-one comes forward to take the post, and the current chair accepts, or 
b) There is an election after the first three years, and the current chair stands for re-

election and wins. 
 
4.2 The only people who may stand for election as chair are: 

a) any current member of the subcommittee, elected or co-opted, who meets the 
following criteria: 

a. has attended at least two committee meetings 
b. has attended at least 50% of all meetings since joining the committee 

b) any past member of the subcommittee from the preceding three years; 
 
4.3 A previous chair may not stand for re-election to the post until over two years have 

past from leaving the post. 
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4.4 The intention of these rules is to ensure that the chair has experience of the work of 

the subcommittee and the matters considered and has experience in contributing to 
the Twitter account and website. They are also intended to ensure some stability, 

but not stasis. 
 
4.5 There will be a vice-chair (deputy) who will act as chair when the chair is absent, 

including attending the executive committee meetings. The vice-chair will be 
chosen from the committee members by the committee, by a vote if there is more 
than one candidate. 

 
4.7 There will be a total of six members elected by members of the Society at the 

Annual General Meeting. Members will stand for re-election after two years and 
four years and may not serve more than six years without a two-year break.  

 
4.8 There will be two ex officio additional members. The BSRM Executive Assistant (or 

equivalent postholder) will be an ex officio member of the committee, responsible 
for administrative support. An Officer of the Society will be an ex officio member, 
to ensure good liaison and communication between the two committees and that 
quick decisions can be made when necessary, 

 
4.9 The committee may co-opt members from the Society to become full members of 

the subcommittee, provided the total membership does not exceed eight. This may 
be to fill posts that are unfilled (if no-one stands) or to provide extra people for 
specific tasks or with specific knowledge and skills. Co-opted members will be 
subject to review every two years, to a maximum of six years. 

 
4.10 The committee may also, when and if necessary, co-opt up to two other people who 

are not members of the Society, to ensure that the committee has ready access to 
expertise that is not available from the membership of the Society while a piece of 
work is being carried out. The co-opted member would remain a member while 
their expertise is needed. Membership would be reviewed every two years, being 
renewed if their expertise is still needed, with an upper limit of six years. 

 

4.11 In addition, the subcommittee will inevitably need to set up working groups (‘task 
and finish groups’) to undertake major, complex pieces of work. Examples include 
developing the educational content and its dissemination, branching out to other 
Social Media platforms, and setting a ‘members only’ section of the website. 

 
4.12 Every working group will have at least one elected committee member in it, and a 

working group may have more. Other members of the group who are co-opted into 
or volunteer to join a working group but are not already committee members 
would not become members of the sub-committee.  

 
4.13 People who are co-opted into working groups do not need to be members of the 

Society, and will be offered free honorary membership while involved in the work. 
 
5.0 OBJECTIVES. 
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 The aims, stated in the purpose but re-framed here are to optimise communication: 

• between Society members, and between Society members and Society groups; 

• between the Society and: 
o all healthcare professionals involved in rehabilitation who are not members 

of the Society 
o the public 
o commissioners and other organisations who have an interest in 

rehabilitation 
 
5.1 It should be stressed that this subcommittee will not be responsible for the 

administrative aspect of communication, such as replying to emails and phone 
calls. For example, the committee will be concerned with raising interest in the 
Society and generating enquiries about membership, or conferences etc. It is not 
expecting to be responsible for the speed and quality of the administration 
processes. 

 

5.2 The objectives will all relate to 
a) the formal Objects of the Society, as specified in the Constitution and/or  
b) the aims of the Society’s agreed strategic plan in place at the time.  

 
5.3 To remind readers, the constitutional Objects are: 

a) to promote the development of the understanding and management of acute and 
chronic disabling diseases and injuries, and their consequences for the individual 
patient, their carers, their medical and other attendants, and society at large. 

b) to promote the specialty of Rehabilitation Medicine, being defined as the 
application of medical skill to the diagnosis and management of disabling disease 
and injury of whatever cause and affecting any system of the body. 

c) to advance the education of health and other professionals and the general public in 
the area of disability. 

d) to develop and promote standards for clinical care and professional working in the 
specialty and mechanisms for audit, appraisal and review to ensure that those 
standards are maintained. 

e) to promote and facilitate research in the field of rehabilitation to support the 
evidence base which underpins good clinical practice in the specialty. 

 
5.4 The Society’s current strategic aims are: 

a) to support the training and professional development of our members; 
b) to improve the quality and access to rehabilitation and rehabilitation medicine in 

the UK 
c) to expand the knowledge base and practice of rehabilitation medicine in the UK 
d) to be a successful and financially healthy organisation 

 
5.5 In that context, the objectives of the Communication Subcommittee are to improve 

of increase the quantity and quality of communication between: 
a) Society members in all parts of the UK and in all areas of special clinical interest; 
b) the various committees, working parties and special interest groups and the whole 

Society membership; 
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c) the Society and other groups and organisations representing professionals, patients, 
and other people with an interest in rehabilitation; 

d) the Society and individual professional people who are interested in rehabilitation 
clinically, academically, educationally, or in any other way; 

e) the Society and patient groups representing patient who might benefit from 
rehabilitation; 

f) the Society, acting as one representative of rehabilitation services among many, and 
officials and groups responsible for developing and/or enacting policies relating to 
rehabilitation; 

g) the Society, acting as one representative of rehabilitation services among many, and 
officials and groups responsible for commissioning rehabilitation; 

h) the Society and the public 
 
6.0 OUTCOMES 
 The ultimate, 10–20-year goal of this subcommittee is to increase the power and 

influence of the Society over the development, organisation, accessibility and 
provision of NHS rehabilitation services within the UK. This is not an easily 
measured outcome! 

 
6.1 The slightly shorter-term, and slightly more measurable outcomes include: 

a) increasing membership, both 
a. more doctors, and, much more importantly 
b. more members from the many other professions involved in rehabilitation 

b) increasing interest in and use of documents produced by the BSRM, primarily but 
not only documents relating to service standards 

c) increasing engagement of members with the Society: 
a. more candidates coming forward to join special interest groups, the 

executive committee and other committees, and working parties 
b. re-establishment of a regional network of BSRM groups that grow and are 

maintained 
c. more people attending annual and other BSRM sponsored meetings 

d) starting and developing educational modules, initially for doctors in training but 
later for wider use 

e) increased use of the website 
f) a yearly survey of members showing increased engagement with and satisfaction 

with the Society 
 
6.2 It must be stressed that it is unrealistic to expect any detectable change to occur 

within four years, and that this is a very long-term project. 
 
7.0 METHODS - how will this occur? 

 The subcommittee needs to be setup as soon as possible, given the concerns 
expressed elsewhere. 

 
7.1 I suggest that the existing Website Working Group would be an ideal initial 

committee: 
a) there are eight members 
b) we have already met and started some relevant work 
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c) the membership includes people familiar with  
a. FaceBook (Shigong Guo set up and ran the trainee FaceBook, and Anna 

Brain is now running it) 
b. websites (Derick Wade, Oli Isaac, Alex Lowe, Jav Haider) 

c. Twitter (Derick Wade, and others I am sure) 
d) all members are keen to work on this 

 This initial membership will be subject to election at the next Annual General 
Meeting, with other Society members standing if they wish. 

 
7.2 The areas that the subcommittee should consider at present are: 

a) Re-invigoration of the Twitter account (see separate proposal) 
b) Initial improvement of the website (see separate proposal) 
c) Re-invigoration of the FaceBook account (needs a proposal) 
d) Increasing content and use of a regular email newsletter (requires a proposal) 

 
7.3 After the first three or six months, we should take stock, and set out a more detailed 

work plan. It is likely that the subcommittee will have groups working on a variety 
of aspects of an overall plan, not all simultaneously. Areas likely to require focussed 
attention, and thus to be standing items on any agenda, include: 

a) Twitter 
b) Facebook 
c) Website 

a. current matters 
b. links to other websites 
c. further development 

d) educational matters 
e) document sales/publicity 
f) regular newsletters 

a. with special issues added occasionally 
g) rehabilitation resource directory 

 
8.0 MEETINGS 

 The subcommittee will meet no less frequently than every four months and may 
meet more frequently as a whole committee initially.  

 
8.1 To be quorate, at least 50% of all elected and co-opted members must be present. 

An inquorate meeting may discuss and make provisional decisions but cannot 
make definite decisions. If a decision needs to be confirmed, then the relevant 
documents and minutes of the discussion should be sent to the remaining members. 
Failure to reply within a set timeframe no shorter than seven days and no longer 

than 21 days will be taken to indicate assent, agreement with the decision made. 
 
8.2 Any elected member who is absent for two meetings in a row will be removed from 

the committee, and a vote for a replacement will be held at the next AGM. The only 
exception is if the member gives a reason that a majority of the other members 
agree is reasonable. 

 
8.3 All meetings will be minuted. 
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8.4 The processes around a meeting are that: 

a) all papers, agenda items and other matters must be notified to the chair and 
(when/if available) the administrator no later than 10 whole days before the date 

of the meeting; 
b) the chair determines the agenda 
c) the agenda, and (links to) all documents needed are sent out no later than six 

whole days before the meeting 
d) meetings should generally be between one and two hours; longer meeting will 

require a 15-minute break, and should not be routine; 
e) before closing the meeting, the chair should confirm actions required by committee 

members 
f) the dates of future meeting should always be known and set at a meeting 

a. next one definitely 
b. succeeding two probably, but open to change 

g) The minutes should be prepared within 14 days 
 
8.5 The chair will prepare a one-page report for discussion by the executive committee 

at their next meeting 
 
 
Derick Wade 
30th July 2021 


